HZP Solutions
Catalyst of projects



@H/PS Process

H2PS Processus provides solutions in order to control products life cycle, while controlling direct and indirect costs.

Business Definition

Technical feasibility.

Technical and project specifications (cost,
delivery, planning)

Compliance matrix, qualification plan,
certification plan.

Preliminary risks analysis.

Product Line Management (PLM)

Product Definition

Process / Industrialization Definition

Product characterization, design margins.

Technical package - schematics, bill of
material, PCB, mechanical drawing.

New product introduction - material cost
control, testability.

Quality plan, Product Reliability plan,
certifications, regulatory.

Manufacturing flow.
Configuration Management.

Manutacturing tools and instructions, Testing
manufacturing tools and instructions.

Quality control.

Raw material flow control — Sub-contractors
and suppliers.

Immediate Benefits:

A structure providing you with a global and full control on your cost, your business, products and projects.




HZPS

How this works?

A full-service solution established based on your needs.

FIRST CONTACT

First Contact is Free.
Our team offers to spend one day in complete
immersion within your company.

This is a valid field study in order to generate a
first hand analysis of your organizational culture,
becoming familiarized with your product lines,
and a direct assessment of the needs and desires
of your employees.

A shared evaluation, based on your strategic
guidelines and performances needs then forms
the basis of action going forward. All with the
shared objectives of the full maximization of
organizational potential and effectiveness.

MEASURED MISSION

Based on this shared assessment, we work with
you to establish a detailed contract with well
defined objectives, performance scheduling with
clearly delineated time frames / milestones, as
well as pricing for each objective.

All our solutions are fully adjustable:

- Partnerships are based on short, mid and long
term strategies, adjustable to our common needs
and objectives.

- A variable level of autonomy.

- Situational adapted coaching and training
sessions.

- Detailed budget planning with zero surprise.

FOLLOW UP AND CLOSURE

A monthly or quarterly follow-up is arranged
for real-time evaluation and measurement of
ongoing actions, new developments and of

course, milestones achievement assessment.

A complete review of results will be done at the
end of each mission.



HZ2PS

Contact us:

M. Fréderic Manou

+33 6 83 59 85 63

frederic. nanou@h2p-solutions.com

Headquarter:

H2P Solutions
Z.| Actipolis I
4 rue de Nully de Harcourt
33610 Canéjan

www.h2p-solutions.com




